ADOPTED – APRIL 29, 2025

AGENDA ITEM NO. 15

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH BDP AND ASSOCIATES

RESOLUTION #25 – 229

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with BDP and Associates in an amount not to exceed $24,800 to develop a comprehensive evaluation plan which can enhance understanding of ICHDs programs & interventions, foster innovation, and advance practice-based community-driven solutions; and
WHEREAS, the Evaluation Project will enhance capacity to inform opportunities for change/improvement, identify and set strategic direction, measure impact/outcomes related to deployment of resources, and advance equity to effectively and efficiently improve the health of the population; and 
WHEREAS, BDP and Associates will provide an evaluator who will develop a systematic overarching evaluation plan that will enhance capacity to inform opportunities for change/improvement, identify & set strategic direction, measure impact/outcomes related to deployment of resources, and advance equity to effectively and efficiently improve the health of the population; and
WHEREAS, this agreement will be effective May 1, 2025 through September 30, 2025; and

WHERAS, funding for the Evaluation Plan framework will be provided by Michigan Health Endowment Fund #22160060-01041; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize an agreement with BDP and Associates, effective May 1, 2025 through September 30, 2025 in an amount not to exceed $24,800.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with BDP and Associates, effective May 1, 2025 through September 30, 2025 in an amount not to exceed $24,800.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution. 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign the necessary contract documents on behalf of the County after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, Cahill, Morgan, Willis, Ruest, Schafer

          Nays:  None   

Absent:  Trubac     
 
Approved 04/21/25 
FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Cahill, Maiville, Ruest
          Nays:  None     

Absent: Tennis, Polsdofer     
 
Approved 04/23/25
